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FORWORD FOR THE READER 

The organization “Different & Equal” [D&E] has the pleasure to share with 
the public this year, its efforts and undertaken activities since 2004 in regards 
to the fight against the trafficking of human beings, focusing primarily in the 
reintegration process of the Albanian victims of trafficking. During these years, 
D&E has contributed with the identification, referral, protection, reintegration 
of the victims of trafficking, in the prevention and recycling into trafficking, as 
well as the improvement of the capacities of different actors involved in the fight 
against the trafficking of human beings. 

It is my pleasure and that of the staff to thank all the donors that have supported 
us through their ongoing contributions and have made possible for D&E 
to accomplish all of its activities planned, but most of all, to offer a complete 
package of services that benefit the victims of trafficking during the reintegration 
process. They are USAID - the Program for the Coordination of Actions against 
Human Trafficking – CAAHT, UNICEF, King Baudouin Foundation, Embassy 
of the Kingdom of the Netherlands in Tirana, the International Organization 
for Migration, The Swedish International Development Agency - SIDA, The 
Australian Embassy in Greece, the Tirana Women International Group - TWIG, 
World Bank, etc. A special thank you also goes to the partner organizations of 
D&E, which we hope to work successfully as well in the future in order to better 
assist the beneficiaries of the organization. 
 
Of course, a special thank you goes to all the devoted staff of the organization, 
which with their rigorous work, determination, and professional skills has 
made it possible to achieve the organizational objectives in the fight against the 
trafficking of human beings. It is also very important to mention here all the 
volunteers that have been involved in all of the activities organized by D&E, 
whom have greatly supported the victims, and have facilitated to a great extent 
the work of the D&E staff. 

At last, I would like to thank all the victims of trafficking, beneficiaries of the 
reintegration program implemented from Different & Equals, for trusting us and 
working with us for their reintegration into a normal life. 

             Sincerely,

        Mariana Meshi
                  Executive Director 
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AN OVERVIEW OF THE ORGANIZATION “Different & Equal” 

“Different & Equal” [D&E] is an Albanian non-for-profit organization created 
in May of 2004 from the staff that was working in the Reintegration Center 
for the Albanian Victims of Trafficking that was founded by the International 
Organization for Migration (IOM) in year 2002.

D&E was created to address the need for efficient reintegration services for the 
Albanian victims of trafficking and also to guarantee their local sustainability 
which was made possible through the transfer of these services that were 
provided up to that point from IOM, to a local organization. The existence and 
development of D&E in Albania has been necessary to fill the existing gap in all 
levels of the programs of reintegration. At the time when D&E was created, the 
number of organizations that used to offer assistance during the reintegration 
process was really low in comparison to the identified needs.

The Mission of the organization “Different & Equal” is to offer qualified social 
and psychological services for the protection and reintegration process of the 
victims of trafficking (beneficiaries), as well as to contribute to the system of 
identification, referral, awareness, prevention, and assistance towards this group 
of people or any other at-risk group, that are stigmatized by society as a result 
of migration. 

Objectives:

- To provide a full and comprehensive set of short-term and long-term 
reintegration services to victims of trafficking in Albania. 

- To draft and to implement projects on prevention and awareness raising. 
- To carry out studies and research in the field of public awareness raising, 

prevention, protection and that of reintegration of the victims of trafficking 
and the other groups at-risk of being trafficked.

- To offer expertise in the field of trafficking to other organizations. 
- To establish links, coordination and collaboration with national and 

international organizations that have similar purposes and work in the 
same field. 

Main services provided to the beneficiaries during the reintegration process: 

- Accommodation, security, and reintegration plan; 
- Immediate medical assistance; 
- Intermediation/facilitation with the family of origin; 
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- Evaluation and psycho-social counseling; 
- Support and legal assistance;
- Assistance to register and attend schooling; 
- Professional training; 
- Social activities; 
- Counseling and support for employment; 
- Financial support and accommodation; 
- Information on available services in the community and respective contact 

information; 
- Employment programs aiming to create jobs; 
- Assistance and support for the children of the victims of trafficking; 
- Monitoring and ongoing supervision of the beneficiaries of the program. 

Due to a long experience in the area of assistance for the reintegration of the 
victims of trafficking, the organization continues to contribute with her expertise 
on multidimensional issues related to trafficking through trainings and the 
exchange of its best practices and experiences. 

The number of the victims assisted from D&E in the past three years is 252. 

PROJECTS IMPLEMENTED FROM D&E IN THE PERIOD 
2004-2006

Project # 1: “Supporting the Functioning of the National Referral Mechanism in 
the Rinas Airport” 
Financed from: IOM
Timeframe: June – December 2006

Primary Objective:
The scope of the project was to support the proper functioning of the national 
mechanism of referral at the Rinas Airport. 

Specific Objectives:

- Improving the physical and sanitary conditions of the Reception Center 
located at the “Mother Teresa” airport in Rinas. This is the first center 
where the victims of trafficking are accommodated upon their return. 

- Improving the quality of services towards the returned victims by 
contributing with medication, clothing, as well as other additional items 
of personal hygiene. 
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Activities:

- One of the social workers of D&E was responsible for the assessment of the 
needs, supplying the necessary items such as food, medication, personal 
hygiene, and additional supplies, as well as monitoring the improvement 
of the conditions in the Rinas Reception Center. 

- Supplying with food, medication, clothing, personal hygiene items, etc., 
the victims of trafficking which were accommodated in this center. 

- Improving the conditions of the environment at the Reception Center. 
- Reconstruction and painting of the rooms available at the Reception 

Center. 
- Supplying the Reception Center with necessary materials such as tables, 

chairs, air conditioners, water deposits, etc. 

Project # 2: “The Prevention of the Trafficking of Women by Raising Awareness 
and Improving Institutional Capacity””
Financed from: CARDS/ IOM
Timeframe: June 2004 – February 2006

Objective:

The scope of the project was to support the proper functioning of the national 
referral mechanism and to improve institutional capacity in all respective police 
directorates in the country. 

Specific Objectives:
- To improve the capacity of the Albanian governmental structures and 

especially the main offices of the Police Directorates. Its aim is to provide as 
needed and appropriate support to the Reception Centers for the victims of 
trafficking that are accommodated in them. 

- To improve the physical and hygiene conditions of the Reception Centers 
that are located in the main offices of Police Directorates in Albania where 
are usually accommodated at first the girls and women, victims of trafficking 
or illegal migration. 

- To contribute to the improvement of the quality of service by supplying 
food, medication, clothing, and personal hygiene items, etc. 

- To support the Anti-Trafficking entities that are located in the Police 
Directorates in order to improve the communication and transportation of 
the victims by supplying the girls and women with phone cards in order 
to speed up the process of referral and accommodation in the reintegration 
centers or to contact their families of origin after the situation has been 
assessed that there is no danger to be expected from their return home. 
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Activities;

- Supplying food, medication, clothing as well as other personal hygiene 
items for the victims of trafficking as well as illegal immigrants 
accommodated in the Reception Center of the respective main offices of 
the Police Directorates in Albania. 

- Improvement of conditions of the environment of the Reception Center. 
- Supplying the Reception Center with necessary materials such as beds, 

blankets, sheets, heaters, etc. 

Project # 3:“Empowering Youth At-Risk: Developing an Awareness Campaign 
lead by Youth against Trafficking in Albania”. 
Financed from: World Bank 
Timeframe: June– November 2006

Main Objectives:

- Offering possibilities for a vulnerable youth group to draft, develop, 
and implement an awareness campaign against trafficking therefore, 
empowering them as agents of change and further raise awareness in the 
community on trafficking related issues. 

- Providing the youth group with the necessary knowledge and abilities 
(basic computer skills, internet navigation, public speaking, etc.), to 
draft and present the campaign. At the same time, it made possible the 
flow of information on different professional trainings and employment 
opportunities in order to provide them with critical thinking and decision-
making abilities to be used in the future. 

- Providing opportunities for the selected target group to choose the way on 
how to use their newly learned abilities and knowledge in presenting their 
awareness campaign. 

Activities:

- Selection of an At-Risk group composed of 16 people in total. 
- Conducting for a period of 6-8 weeks a series of workshops and trainings 

for the selected youth group, an introductory computer course, training 
on trafficking issues, training on public speaking, on presenting a public 
awareness campaign, etc. 

- For a period of 4 weeks, the selected group drafted and developed with 
the support of the trainers, an awareness campaign against human 
trafficking. 

- The awareness campaign was presented to the high school students of 
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several rural areas of the city of Shkodër, as well as to several selected high 
schools within the city. 

Results:

- 16 young individuals from the city of Shkodër were selected and trained 
to present an anti-trafficking campaign for their high school fellows in 
different high schools of the prefecture of Shkodër. 

- The awareness campaign was presented in 112 classes and in 8 schools in 
the prefecture of Shkodër. 

- There were a total of 4360 high school students that benefited from the 
project.

DONORS FOR YEAR 2007: 

1. UNICEF 
2. Coordinated Action against Human Trafficking (CAAHT) 
3. Australian Embassy (Direct Aid Programme)
4. King Baudouin Foundation

PROJECTS IMPLEMENTED FROM D&E IN YEAR 2007

Project # 1: “Reintegration Assistance to the Albanian Victims of Trafficking” 

Objective: 

To provide a full range of reintegration services to Albanian victims of trafficking, 
thus helping them to recover from the abuses they have suffered.

Specific Objectives:

– To provide quality reintegration services to Albanian victims of 
trafficking.

– To contribute to the sustainability of the reintegration services to Albanian 
former victims of trafficking. 

– To contribute to the implementation of the Albanian National Strategy 
to Fight Trafficking in Human Beings, and of the National Referral 
Mechanism.

– To contribute enhance the Albanian local capacities for coordinated 
provision of assistance.
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In the framework of this project, it has been made possible a complete package of 
reintegration for the girls and women, former victims of trafficking. 

The beneficiaries of this project have been 77 victims of trafficking and in 
risk to be trafficked and 24 children of the beneficiaries. Among them, 30 
beneficiaries and 9 children are new entries in this program. 

Tables and graphics are refered to the new cases entered in the program 
during 2007

During year 2007, D&E has assisted approximately 38 – 42 individuals per 
month, throughout different phases of the reintegration process. The monthly 
distribution of the program beneficiaries at different phases of the reintegration 
process is explained below: 

1. 11-15 beneficiaries accommodated in the Reintegration Center and 3-6 
children of the beneficiaries; 

2. 5-10 beneficiaries accommodated into their foster families (in these cases, 
the families of origin or relatives have been used as foster families); 

3. 18-24 beneficiaries accommodated into apartments and 2-3 beneficiaries 
accommodated in alternative places such as the organization “The Sisters 
of Mother Teresa”.

The services provided from D&E were created based on the expertise and 
professionalism of a multidisciplinary team, in order to identify and address at 
their best, the needs of the beneficiaries of the program. 

It is important to note that through this project, D&E has contributed directly to 
the implementation of the National Strategy against Trafficking, to the National 
Referral Mechanism, and in other anti-trafficking related policies in Albania by 
identifying, referring, and assisting the former victims of trafficking. 

Number of assisted victims and children in 2007

74%

26%

Beneficiaries

Children
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Geographical Distribution

When talking about geographical distribution of the beneficiaries of the program, 
it is important to focus especially on the new entries to the D&E program, noting 
that 20 of them come from urban areas and only 10 come from rural areas. 

Cities

Meanwhile, when talking about cities where most of the new beneficiaries of the 
D&E program come from, it can be said that the city of Shkodër, Tirana, and Lezha 
are the ones with the higher number of cases referred during this period of time. 

Cities The Number of 
Beneficiaries 

The Number of the Children 
of the Beneficiaries

Shkodër 8 -
Laç 1 -
Tiranë 5 3
Lezhë 2 1
Elbasan 2 -
Sarandë - 1
Bulqizë 2 -
Kavajë 1 -
Korçë 1 1
Shijak 1 -
Vlorë 2 -
Berat 1 -
Kurbin 1 1
Krujë 1 1
Lushnjë - 1
Pogradec 1 -
Rrëshen 1 -
TOTAL 30 përfituese 9 fëmijë

Geographical Distribution of D&E Beneficiaries

67%

33%

Urban 
Rural 
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In addition, lately the perpetrators that transport girls and women to the country 
of destination have started to use more the northern border to Montenegro 
towards the countries of the European Union. This is due to the fact that it is 
quite easy to cross over from Albania towards Montenegro, without any visa 
restrictions, therefore making it easier to traffic girls and women. 

At the same time, Tirana – the capital of Albania, continues to flourish as a center 
of internal trafficking of Albanian girls and women. They are attracted towards 
Tirana by different means of recruitment, and are later exploited in selected 
settings such as hotels, motels, street corners, etc. 

 

Referrals

The girls that have been assisted from the D&E program, during this period of 
time, have been referred from different government institutions, as well as partner 
organizations that have collaborated with D&E based on previously established 
relationships. These excellent working relationships have been consolidated 
throughout the years especially in the case of the Reception Center of Linza, the 
Psycho-social Center in Vlorë “Vatra”, the Center of Elbasan “Another Vision”, 
the Community Center “Life and Hope” in Gjirokastër, etc. 

On the other hand, D&E greatly appreciates the strengthening of the collaboration 
with the institution “The Sisters of Mother Teresa”, not only in Tirana, but also in 
other areas in addition to the collaboration with the Center “Murialdo” in Fier, 
the Counseling Line for Girls and Women in Tirana, and the Center for Legal 
Rights Initiative. 

D&E also places great consideration on the important work conducted between 
her and the Anti-Trafficking entities 
located at the Police Directorates in different areas of the country, and the Police 

Cities of Origin of D&E Beneficiaries
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General Headquarters in Tirana, aiming to further strengthen this relationship 
in the near future. 

It is important to note that some of the beneficiaries have contacted D&E on 
their own, knowing and appreciating the qualitative services provided by this 
organization. 

Sources of Case Referral Number

Police Directorates 1
General Police Headquarters 1
Reception Center in Linza 9
Center for Legal Rights Initiative 1
Psycho-social Center “Vatra” 1
Counseling Line for Girls and Women 3
“Life and Hope”, Gjirokastër 1
“Amaro Tan” school, Pogradec 1
Sisters of Mother Teresas 8
IOM 1
Self-referred 4
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Means of Recruitment

When focusing on the means of recruitment of the girls and women that have 
been referred to D&E for the first time, we can list several reasons as noted 
below: 

– Promise for marriage  (15 girls and women)
– Promise for employment  (11 girls and women)
– Kidnapping   (1 girl /woman)
– Other reasons   (3 girls and women)

As it can be seen in the graph, the largest number of the beneficiaries referred to 
D&E in 2007, have been recruited and later on, trafficked, by means of promise 
to get married. This method continues to be used at large from the perpetrators 
because it establishes good relationships with the family of origin of the victim, 
aiming to establish a trusting relationship between them, the victims, and the 
perpetrators. 

This is done for a variety of reasons where internal migration can be accounted 
as the primary one. The ongoing movement of the population from the rural into 
the urban areas and dealing with a new reality creates gaps in the information 
about the new environment and generational change. Dealing with a greater 
number of people and new means of living and mentalities, creates misbalances 
in the existing equilibriums which have been used up to that point as a barrier 
of protection from the many problems of the transition period, where arranged 
marriages for the purpose of profit, is one of them.

Another means of recruitment that continues to strengthen and accounts for 
a great percentage of the victims of trafficking is promise for employment. 
Therefore, 37 % of the girls and women referred to the D&E program in 2007 

Means of Recruitment of the Victims

50%
37%

3% 10%

Promise for marriage
Promise for employment 
Kidnapping
Other
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have been recruited from the perpetrators based on the promise to find them 
employment, taking advantage of the vulnerable situation of these girls and 
women. 

Particular characteristics of the Albanian situation in relation to employment 
opportunities, can be mentioned such as the limited opportunities for employment 
for girls and women, limited employment that doesn’t pay for taxes and social 
security, employment that pays too little, lack of social policies for disadvantaged 
groups, etc. 

These problems that can be found in every aspect of daily life, especially from 
members of disadvantaged groups, require immediate solutions at different 
levels, for their existence may lead drastically towards the abuse and exploitation 
of human beings. It is quite noticeable that the decrease in the number of trafficked 
cases which have been kidnapped can be an indicator that some sort of security 
and stability has been established in the country and most citizens, to an extent, 
feel safe. 

Countries of Destination

When focusing the attention on the countries of destination of the victims of 
trafficking, the cases assisted from D&E lead towards the conclusion that there 
has been an increase in the number of victims that have been trafficked and 
exploited internally. The change can be observed especially in smaller cities 
within Albania, towards the bigger cities, near the sea where the number of 
clients is higher in regards to the season. Meanwhile, there is a decrease in the 
cases of the victims that are trafficked outside of Albania, even though such cases 
are present emphasizing the increase of this problem in neighboring countries 
such as Macedonia, Kosovo, etc., where crossing the border is easier.

Age Groups

While placing attention on the age groups of the beneficiaries of the D&E program 
in 2007, it is of great concern the large number of girls that have been trafficked 
under the age of 18, being minors. Such observation leads to the conclusion that 
this age group continues to remain a favorite of the perpetrators for it is easier to 
recruit young girls due to the little information available, very little education, 
the fact that they are easily influenced and manipulated from others, etc. Other 
reasons that have been used to recruit victims of trafficking according to the age 
groups seen in the graph, (information that has been gathered from counseling 
sessions) have been directly linked to the complicated relationships with other 
members of the family, abuse of different forms such as psychological, physical, 
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and sexual within the family, as well as the difficult financial situation of the 
family. 

Education

In relation to the level of education of the beneficiaries of D&E, it can be said 
that the largest part of them have only completed basic mandatory education (8 
years) and only a small number of them have completed high school. It is of great 
importance to note that a considerable number of victims of trafficking have very 
little education while some of them don’t know to read and write, thus being 
analphabets. 

Countries of Destination

46%

17%
4%

21%

4% 4% 4% Albania
Italy
France
Greece
Germany
Macedonia
Kosovo

Internal and External Trafficking

48%

52%

Internal Traff icking

External Traff icking
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Education continues to be left in the dark and not be evaluated properly from 
the Albanian families which prefer to deny their children the right to schooling, 
especially not accounting for the long term damages that such thing causes to the 
young girls. The mentality that exists in the families of the beneficiaries, denies 
the girls the right to continue their high school education or not even allow 
them the right to basic mandatory schooling due to the biological development 
experienced from the girls at such age. 

However, there is more. Usually, it is observed that the members of the family 
of the beneficiaries also lack schooling and proper education. Such observation 
leads to the conviction that this is a vicious cycle of ignorance that is inherited 
one generation after another. 

Most of the beneficiaries clearly express the negative effect of the lack of schooling 
in their life, often blaming their families of origin. Exceptions can be observed in 
the cases when the difficult financial situation of the family or severe illnesses of 
its members, has not allowed the beneficiary to continue schooling.

Age Groups

23%

36%

23%

5%
10% 3%

Children

 12 - 15  year old
beneficiaries 
16 - 18 year old beneficiaries

19 - 21 year old beneficiaries  

Over 21 year old beneficiaries 

Level of Education of the D&E Beneficiaries

10%

17%

63%

10% Analphabet 
2 - 7 years of schooling  
Mandatory schooling
High school
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PRIMARY SERVICES GUARANTEED FOR THE BENEFICIARIES 
DURING THE REINTEGRATION PROCESS 

Accommodation

Accommodation services and preliminary assistance towards the beneficiaries 
of D&E is made available at first in the Center of Reintegration. During year 
2007, a total number of 30 victims of trafficking and in risk to be traffickrd and 10 
children have been accommodated and assisted.1

Taking into account their immediate needs, an elaborate assessment is made 
immediately from the social worker assigned to the case in order to address the 
specific needs identified based on that particular beneficiary. 

In the cases when the beneficiaries are accompanied by children, they are offered 
an appropriate environment that would contribute to the wellbeing of their 
children as well. For all the new beneficiaries it is made available the necessary 
medical treatment starting from routine examinations to their specific medical 
needs. Their medical needs are assessed from the health care practitioners of the 
Reintegration Centers and the on-call doctor that is available on a need basis. 

The teachers have worked closely with D&E beneficiaries to establish as priorities 
activities that are used to promote talking, explanation of basic concepts, repetition 
of previously learned information, explanation of different phenomena, etc. 
In the cases when the beneficiaries have expressed their desire to continue 
schooling, there has been considerable work to complete their gaps in knowledge, 
especially in Albanian language and math. During this period, the teachers 
have worked intensively with a beneficiary that didn’t have any schooling at 
all, attempting to teach her to read and write, in addition to basic mathematical 
exercises. 

The activities that are organized in teams from the social workers are focused 
primarily in the discussion of issues such as, HIV- AIDS, different forms of 
domestic violence, incest, explanation of new words added from other languages 
into Albanian, the exact use of words in their native language, the stages of 
development of children and the games to be used for their cognitive, physical, 
and emotional development, creation and establishment of proper relationships 
with work colleagues and employer, acknowledged standards of personal 
and collective hygiene, conflict management – causes and solutions, family 
planning and its advantages, familiarizing with traffic signals for individuals 
and their implication in accident prevention, job interviews, public life, rules 

1 These cases are related specifically to the Reintegration Center. However, not all the cases that are assisted 
from D&E come from this center. A number of them are assisted directly in the apartments or in foster fami-
lies. 



20

and responsibilities, fighting habits such as smoking, alcohol, etc., as well as 
appropriate attire depending on the season. 

Group discussions aim to increase the amount of information and to clarify the 
beneficiaries regarding their ideas on different phenomena, but also to help in 
the strengthening of the interpersonal relationships that are a must in different 
situations. 

The psychiatrist of the center has organized several group discussions with the 
beneficiaries aiming to provide a complete picture of the mental illnesses, of how 
they should be cured, to the support that is given to the beneficiaries that have 
such problems in order to positively influence the way these persons are viewed 
and death with on a personal level. 

Internal social activities have been primarily focused on kitchen workshops where 
different recipes are shared depending on the seasons, healthy recipes for children, 
discussion on different books which have been read from the beneficiaries, essay 
and poem competitions created from the beneficiaries, birthday celebrations, 
physical exercise, holiday celebration such as San Valentine, the 8th of March, 
Summer Day, Catholic and Orthodox Easter, Christmas, Independence Day, etc., 
in addition to activities organized by AAGW.2
Furthermore, outside activities have been also organized where have participated 
also beneficiaries of the Reintegration Center. Here we can mention several 
excursions taken in Mount Dajti, in Durrës, Shëngjin, trip to the Petrela Castle, 
Kruja Castle, etc. Additional outside activities include sports, movies, shopping, 
church, walking, etc. 

Accommodation Assistance Provided in the Second and Third Phase of the 
Reintegration Process 

The beneficiaries assisted in this phase of the reintegration process are cases that 
live in apartments or foster families,3 or cases that have been accommodated in 
alternative place or may be living with their families of origin. 

The beneficiaries that are assisted in these apartments are usually the same ones that 
have been helped directly in the reintegration center and are in good physical 
and emotional condition. They have completed their professional training, have 
started a job, are safe, and ready to initiate the second phase of the reintegration 

2 AAGW- Association of Albanian Girls and Women is an organization that has been created from the victims 
of trafficking, the majority of which are beneficiaries of the D&E program. 
3 Due to the lack of an institutionalized system of accommodation (foster care) in Albania, the identification of 
alternative informal places for this category of beneficiaries has been a neccessity. 
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process. However, there are cases that have been priory assisted from other 
organizations and need to be assisted in finding employment or an apartment 
to rent. 

The victims that are assisted in their foster families are primarily minors, cases 
with mental illnesses, and/or cases that due to their health condition canon live 
on their own. 

The Foster Institutions and Families Selected Provide the Following Services:

1.  Proper accommodation; 
2.  A healthy family model (in the majority of the cases the beneficiaries have 

not had the possibility to live in a normal family);
2. Good communication and a healthy and secure social life; 
3. Caring and security; 
5.  Consideration (following up with schooling, friends, etc.);
6.  Privacy about their personal life.

It is not easy to find alternative accommodation for this category of beneficiaries. 
Due to their particular situation, it was necessary to find other solutions such 
as living with another member of the family or a relative, accommodation in 
religious organizations, etc. In addition to the assistance given from the foster 
family, these cases have also been assisted from the D&E program to address 
their medical needs especially when cases have demonstrated particular medical 
needs or have been in need for professional trainings, computer and language 
skills, education, etc. The beneficiaries that have been accommodated in alternative 
places are cases which require particular attention and close monitoring due to their 
physical or mental health conditions. 

Beneficiaries assisted from D&E in the three stages 
of the program

Shelter
30%

Apartament
27%

Family of Origin
31%

Alternative 
Placement 

1%
Foster care

11%
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The beneficiaries that have been assisted in their families are: 
•	 Cases that have been assisted in the Reintegration Center and have 

established good and sustainable relationships with their families. 
Later on they have joined them while at the same time have been 
assisted from D&E for a period of time according to their needs.

•	 Cases that have been assisted since the beginning from D&E in their 
families of origin. 

During this year, 39 beneficiaries and 14 children have been assisted in 
apartments, foster families, and alternative places. Furthermore, 12 new cases 
of the D&E program are assisted directly in apartments and foster families 
without being accommodated in the Reintegration Center. Out of all the cases 
treated in the Reintegration Center, 11 of them have moved on during 2007 in 
the second phase of the reintegration process. 

The graph below shows the development of the beneficiaries in the second 
phase of the reintegration process for each month during year 2007.

 

The staff of D&E has worked hard during this year to identify the institutions 
or organizations which fulfill the criteria needed to assist the girls and 
women with particular needs and which are willing to collaborate with D&E 
through referral for specific services in particular cases. The beneficiaries of 
the second and third phase of the reintegration phase have been assisted with 
psycho-social counseling, financial assistance, employment opportunities, 
preparation of the documents to register their children, medical assistance 
for themselves and their children, mediation with the families of origin, etc. 

Number of cases in the second stage of the reintegration process in 
year 2007
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D&E has improved its assistance for the beneficiaries that have left the 
Reintegration Center as a mean to guarantee their long-term reintegration to 
a normal life. The social workers of each case have monitored on a regular 
basis all the cases that have moved into the second and third phase of the 
process. 
At last, the organization has started to encourage its beneficiaries to look for 
apartments on their own (during the second phase of the program) in order 
to empower them to find solutions on their own, therefore providing tangible 
results during the reintegration process by using best practices that work for 
each particular case. 

Assistance for the Children of the Victims of Trafficking 

During year 2007, D&E has assisted 24 children of the victims of trafficking 
starting from newborns to 15 year olds. They have been assisted in the 
Reintegration Center, foster families, apartments, as well as alternative 
accommodation places. All the children have been fully assisted through 
regular check-ups and visits at the doctor as well as through proper vaccination 
based on a personalized health chart. 

Seven children of the victims of trafficking have been assisted with all the 
appropriate documentation for their registration in day care and kinder 
garden. Based on a specific program of the municipality of Tirana regarding 
children who have only one parent, their day care and kinder garden have 
been guaranteed without any charge. In addition, four other children continue 
elementary school. 

Psychological assessment from a professional psychiatrist has been conducted 
for all of the children involved in the program. Based on this assessment, 
there have been several activities organized with the purpose to entertain the 
children and foster collaborations with specialized contractors hired for this 
purpose. Furthermore, for the children who are following kinder garden, a 
special program has been designed and implemented from the D&E teachers 
by making use of the public kinder garden programs. 

In addition, there has been an agreement signed between D&E and the 
organization “Bethany Social Services” – a specialized center dealing with 
parenting and family matters. Based on this agreement, several trainings on 
parenting were offered to the mothers/beneficiaries of D&E. Also, D&E has 
been working for over three years with YWCA to provide workshops on 
babysitting to the beneficiaries of the program. 
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Psycho-Social Counseling

The social workers and the psychiatrist that works part-time have offered 
psychological counseling (individual and in groups) to the beneficiaries 
that are accommodated in the Reintegration Center. When referring to 
individual counseling sessions, a total of 1956 sessions have been offered to 
the beneficiaries. These individual counseling sessions have been provided 
accordingly to the individual and specific needs of the cases and based on the 
phase of the reintegration process of the beneficiary which has been assessed 
by the social worker. Usually the counseling sessions focus on: 

– Recouping after traumatic events; 
– Reaching emotional stability; 
– Improvement of emotional wellbeing; 
– Romantic relationships; 
– Family relationships;
– Improving self-image;
– Professional training;
– Employment;
– Plans for the future; 
– Dealing with life on their own, etc.

Even though the core of the counseling sessions lie in the topics mentioned 
above and a good deal of them has been pre-advised from the reintegration 
plan, it is worth mentioning that there is a great deal of flexibility observed 
in each case from the case worker based on the development (positive or 
negative) of the beneficiary and her progress and expectations. Such flexibility 
in managing the case has attempted to keep at a normal pace the emotional 
equilibriums of the beneficiary and her decision-making abilities aiming to 
eliminate potential regress and preserving the ability to progress forward in 
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the reintegration process, even though it may be in a different direction than 
planned. 

Group counseling sessions are primarily focused on the establishment 
of appropriate relationships with an employer and colleagues, conflict 
management, have been focused primarily in improving personal 
relationships with other beneficiaries in the Reintegration Center and with 
support groups, etc. 

Periodically, case study meetings have been organized (based on an annual 
plan), where the majority of the staff have participated including social 
workers, teachers, job coordinator, and the psychiatrist.4 The primary topics 
discussed in these meetings are connected directly to the evaluation of 
the situation of beneficiaries that live outside of the Reintegration Center, 
providing general information regarding their progress and wellbeing, 
issues of mental health they may have, finding alternative accommodation, 
the cases that have been accommodated in the Reintegration Center and 
the steps taken according to their personalized plan, the role of the family 
in the reintegration process, intermediation with their families, issues that 
single mothers are confronted with and their specific needs, following up 
their necessary procedures to register children in day care, kinder garden, 
schooling, employment issues, etc. 

Professional Trainings

One of the most important factors that affect the reintegration process of 
the D&E beneficiaries is the completion of the appropriate professional 
trainings/workshops based on their desire and abilities. These professional 
courses are considered a necessity for the beneficiaries keeping in mind that 
the beneficiaries lack a great deal of knowledge and skills in relation to their 
professional training, which complicates at great extent the employment 
process. 

Precisely for this reason, intensive work has been conducted during this year. 
All of the new beneficiaries have been assessed from the job coordinator for 
their proper placement in the training course that must be followed according 
to their reintegration plan designed in collaboration with the social worker. 
After the assessment has been completed, the career coordinator is responsible 
to identify the best training available for each beneficiary taking into account 
the safety issues related with the participation in the course/training. 

4 These meetings are organized twice a month and involve the participation of the multidisciplinary team aim-
ing to discuss the best management technique of the cases assisted from D&E. 
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During year 2007, D&E has signed an agreement and worked closely to 
acquire professional trainings for its beneficiaries with organizations such as 
YWCA, Maria Mazzarela, Ferilasses, with private centers that offer different 
classes. Here are worth mentioning the centers ISSETI, ADAS, IRISOFT, 
Krehëri i Artë, and the school Harry Fultz, Foundation “BESA”, etc.

One of the most important collaborations this year has been with the State 
Centers of Professional Training. Based on the law which provides free of 
charge professional trainings to the disadvantaged groups (including the 
beneficiaries), D&E has taken advantage of this opportunity and enrolled its 
beneficiaries in the trainings offered from these centers. Regardless of all the 
bureaucratic procedures encountered throughout the way, it is now possible 
for the beneficiaries of D&E to enroll and complete some of the courses 
provided from these centers, such as hair dressing, cooking, tailoring, etc. 

Another issue that has risen has been the denial to accept such governmental 
services from the beneficiaries due to the declaration they have to make as 
former victims of trafficking at the Regional Employment Center (a necessary 
procedure in order to profit), therefore, halting the continuation of such 
professional courses free of charge in the abovementioned centers. It is 
necessary that such collaboration must continue in the future for it will take 
ease the financial burden related to the enrolment costs of the abovementioned 
professional trainings, but also will help the girls and women to make good 
use of them for free even after they have left the D&E program.

During year 2007, 30 beneficiaries have enrolled and completed professional 
trainings courses and acquired life long skills. 

The professional trainings that have been completed during 2007 have been 
primarily about hair dressing, babysitting, English and Italian languages, 
computer courses, cooking, tailoring,
housekeeping, swimming, etc. 

Besides the professional trainings aimed at improving employment 
opportunities and acquiring life long skills, D&E has also provided to the 
beneficiaries entertainment possibilities such as swimming, volleyball, 
summer camps, etc. Such activities have helped in diminishing the level 
of stress experienced from the beneficiaries and to improve the quality of 
time of the children during the summer time when their mothers are usually 
working.
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Employment

An important aspect of the reintegration process is employment. At the time 
when the beneficiaries start to think about semi-independent life, then we start to 
engage in finding employment opportunities for them. The beneficiary must be 
employed minimally for a period of a month, before she leaves the Reintegration 
Center and starts her independent life. The same procedure is followed in this case, 
similar to the evaluation of the beneficiary to enroll in a professional training. After 
an individual interview, the career coordinator identifies potential employers 
(analysis whether the position is appropriate and safe for the beneficiary), and she 
accompanies her there. 

The difficulties encountered during the employment process of the beneficiaries 
are many. It starts with their level of education. Overall, their level of education is 
really low and a good part of the beneficiaries have not completed basic mandatory 
education. Therefore, the possibilities to find a good job are reduced drastically. 
Furthermore, their professional skills are lacking to a great extent. Even though 
there are beneficiaries that enroll and complete professional training courses, there 
are some others that do not enroll in them because they choose to, or it is impossible 
for them to do so, however, they want to start working immediately. For these 
cases, the employment process is even more difficult since the job market at its 
current stage, presents many difficulties and it is very difficult if not impossible to 
find appropriate employment for the beneficiaries when such limitations have to 
be taken into account. 

Finding potential employment where the beneficiaries can start working is 
done through the ongoing notices in different web pages online, newspaper 
ads, acquaintances and referrals of the staff, collaborations with other partner 
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organizations and institutions, etc. Besides these efforts, this year we have 
started a close collaboration with the Regional Office for Employment, where the 
beneficiaries are accompanied from the career coordinator, get registered and are 
offered the possibility of employment. In the majority of the cases, D&E aims to 
find contract-based employment for the beneficiaries expecting the employer to 
pay for health and social insurance since in often cases in Albania such practice is 
not always applicable and as consequence has been very difficult to be realized in 
most of the cases. 

Another difficulty encountered during the employment process is pertinent to the 
single mothers. It is almost impossible to find appropriate employment for them 
because they don’t have the family support. Trying to match day care and work 
schedules is extremely difficult. The only companies that cover health and social 
security taxes are the clothe production factories; however, their schedule doesn’t 
match with the day care schedule and at the same time, they pay very little. In 
these cases, it is impossible for a single mother to life a normal life with her child. 

It is important to note that jobs available in private companies have long hours and 
different shifts, which makes it impossible for the single mother beneficiaries to be 
employed in these places and look for reduced hours employment that pays very 
little and further complicates their independent life. D&E in general has negotiated 
to a great extent with the families of origin since it would reduce a lot of costs and 
the children can receive appropriate attention and care. 

During year 2007, there have been employed approximately 23 beneficiaries 
of the D&E program. Their employment opportunities are usually as assistant 
cooks, cooks, hair dresser, seamstress, receptionist, bar tender, sales person, 
housekeeper, etc. 

Employment for the D&E Beneficiaries
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Another important project this year was the collaboration with the OSCE, 
ILO and the “Besa” Fund. These organizations attempted for the first time the 
loaning of micro credit sums to the former victims of trafficking. Ten of the 
beneficiaries and some of the D&E staff took part in the training organized 
by the “Besa” Fund (contractor of ILO and OSCE) on how to draft and write 
a business plan, and on the means to finance and open a private business. 
After the training there were several beneficiaries that were selected which 
could take advantage of this opportunity in order to open a private business. 
After they prepared the business plan, assisted from the work coordinator, 
the beneficiaries in collaboration with the “Besa” Fund made possible the 
opening of 4 small private businesses. Three of the D&E beneficiaries have 
opened their own hair dressing saloons in different cities in Albania where 
they live with their families while another beneficiary has opened a vintage 
store. 

This was another very good opportunity that was given to the beneficiaries 
since in this case they will not only have a descent income (after the challenges 
of opening a new business have passed), but it will increase their self-esteem 
by creating and supporting a private business. Creating a private business 
has positively influenced the beneficiaries which have expressed that now 
they have no one to report to and building something on their own has been 
one of the most positive experiences of their life. 

This project just like all the other ones has met its challenges. At the beginning, 
it was quite difficult for the beneficiaries to find a low rent store. Afterwards, 
they had to start paying back the loans by increasing their financial difficulties 
besides paying rent. Furthermore, taxes had to be paid and the tax collectors 
showed up at their door in the early days of the openings. However, 
regardless of the difficulties the fact that the beneficiaries continue to have 
their stores and keep the business going, is a clear indicator that this program 
has resulted successful. 
4 beneficiaries are in process to profit by the micro-credi scheme and to open 
their private bussines.

Education

During year 2007, 15 beneficiaries have registered into schools, each in their 
respective grade. One of the beneficiaries has been assisted to continue 
her studies in one the Faculties of the University of Tirana. Meanwhile, 12 
beneficiaries have been assisted to continue their studies in high schools 
in Tirana by exploiting the long distance option. And at last, two of the 
beneficiaries have enrolled and continue the regular high school.
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When focusing on the process of registration of the beneficiaries, D&E has closely 
collaborated with the Ministry of Education and Science and also the Directorate 
of Education.

Health Care 

The majority of the beneficiaries suffer from a series of health illnesses which 
must be identified and treated accordingly. A good part of them have been 
exposed to unprotected sex, abuse, different living conditions, and psychological 
trauma. When they enter the program, a series of general tests are completed in 
addition to the medical and gynecological examinations including STDs (Sexually 
Transmitted Diseases), and HIV/AIDS (when such request is voluntary), dental 
exams and treatment, etc. During 2007, 12 beneficiaries have tested for HIV/ 
AIDS.

The medical needs of the beneficiaries usually take place in the private clinic 
contracted for this purpose, from the nurses that usually cover the night shifts, the 
emergency room doctor and the part-time psychiatrist available at D&E. The nurses 
make the initial assessment in regards to the first medical aid that must be received 
when the beneficiaries are accommodated in the Reintegration Center. After the 
evaluation of the nurses, the beneficiaries are see from the emergency room doctor 
(on call), who decides what medical treatment is appropriate for them. 

Hence, during 2007 the beneficiaries have been diagnosed and received 
appropriate treatment for health problems such as urinary track infection, 
dermatological problems, ORL, allergies, eye and vision problems, digestion and 
intestine problems, etc. Particular medical services have been offered to pregnant 
girls and women during their pregnancy, birth, and post-natal periods. During 
2007, D&E has assisted three pregnant beneficiaries. 

Meanwhile seven beneficiaries and two of their children have been taken to the 
hospital in order to receive specialized medical care. One of the beneficiaries 
has been hospitalized in the Psychiatric Hospital due to her grave mental health 
problems, one of the beneficiaries for dermatological problems, one for infective 
problems, two for gynecological problems, one to be assisted after a car accident, 
one for neurological problems. Meanwhile two of the children of the beneficiaries 
have been hospitalized for being anemic. 

The beneficiaries that reveal mental health problems are assisted from the 
psychiatrist of the center. Therefore, psychiatric assistance has been provided for 
nine of the beneficiaries that have been identified with health problems such as 
personality disorder, schizophrenia, depression, bipolar disorder, etc. Particular 
care has been given to the children of the beneficiaries by taking them on a regular 
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basis to give them the necessary shots. The newborns have been registered with 
the local pediatric clinic. 

The nurses have organized group discussions with the beneficiaries (with the 
facilitation of the social workers) related to different health problems. Such 
activities are of great importance for are used to inform the beneficiaries about 
STDs, birth control methods, hygiene issues, self-diagnosis tools, seasonal 
viruses, etc. 

The medical care offered from D&E is a qualitative and quantitative service 
as it can be clearly understood from the abovementioned description, but it is 
also rather expensive. However, medical care is a necessity in order to support 
health stability for the beneficiaries and also to strengthen the collaboration 
with the program facilitators (assisting staff) throughout the long and difficult 
reintegration process. 
Medical care for this group of beneficiaries has been requested to be included 
in the health policies of the Ministry of Health or in the social insurance policies 
in order to reduce their costs while at the same time to receive appropriate 
qualitative health care. 
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Legal Assistance 

D&E has offered to its beneficiaries professional legal assistance through a 
non-for-profit organization or a hired lawyer from IOM for this sole purpose. 
During 2007, nine of the beneficiaries have received legal assistance for different 
issues such as counseling and legal protection for wittnes victims, procedures 
for divorce, transfer of registration and records, registration of their children in 
the respective offices, placing children in alternative institutions, responsibility 
of their children, etc. 

The beneficiaries of D&E have benefited from several trainings on different legal 
issues such as the Albanian legislation on trafficking, domestic violence, the 
program of special witness protection, civilian compensation etc. the Trainings 
have been offered from the Office for the Legal Rights Initiative. The beneficiaries 
that have passed onto the second and third stage of the reintegration process 
showed a great interest in these issues. Usually following up legal cases takes 
time and a good understanding of the legal steps of the starting, continuation 
and finalization of a legal case. Therefore, the beneficiaries that have filed a legal 
case have been offered ongoing assistance from legal experts with the scope to 
clarify the purpose of the case and offer appropriate assistance to fully support 
the objectives and activities of the reintegration plan. 

Improving Life-Long Skills 

The social workers in collaboration with the teachers and trainers have offered 
also during this year, assistance for the beneficiaries to father develop their life-
long skills, including reading exercises, basic social skills and other educational 
activities. The educational activities to improve life-long skills have been primarily 
focused on the weekly cooking course that aim to improve cooking skills of the 
beneficiaries, reading sessions, group discussions on different topics, etc. 
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The trainers and teachers have worked with the beneficiaries in educational 
activities according to their respective reintegration plans. The teachers work with 
the beneficiaries in 4 groups including the group of the analphabets, distance-
learning groups, professional training groups, and with the beneficiaries that 
continue regular schooling. 

The activities undertaken to improve life-long skills have been developed 
through the cooperation of several professionals that work in the reintegration 
process. The Albanian Association of Girls and Women has greatly contributed 
to the accomplishment of these activities within the Reintegration Center. 

Monitoring and Further Supervision of the Beneficiaries of the Program 

D&E has continued also this year the monitoring and supervision of the previous 
and current beneficiaries through ongoing visits and ongoing counseling. The 
supervision and monitoring has been offered not only to the beneficiaries that 
live in apartments, foster homes, or alternative places, but also to the ones that 
have returned to their families of origin. 
Specifically, during this period have been monitored a total of 39 cases that live 
a semi-independent life in apartments, 12 in foster homes, two in alternative 
places, in addition to all of the beneficiaries that have returned to their families 
of origin. 

The means used for the monitoring and evaluation of the D&E program 
are listed below. 
Daily monitoring is accomplished via telephone from the social workers 
on that particular shift. The beneficiaries are asked about daily problems 
and are counseled in the phone in case they have had any particular issue, 
especially emotional. All the information from these monitoring sessions 
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is registered in the respective files in located in the Reintegration Center in 
order to address accordingly the needs of the beneficiaries. 
Daily monitoring is done also for all the cases that have returned to their 
families of origin, are in foster homes or other alternative institutions. The 
calls are made by the monitoring staff with a frequency of one in ten days 
or more often in case of emergency. 
Weekly monitoring includes visits in apartments or at the place of employment 
of the beneficiaries. Two social workers are assigned to follow up with the 
beneficiaries that live in apartments. 
During the monitoring in apartments, the social workers evaluate the situation 
and council the beneficiaries individually and in groups on regular daily 
issues on living in an apartment, on how to better manage time, income, career 
opportunities (when changes must be made), job market and the resources 
available, how to market previous work experiences, how to keep a job, 
participation in selected group activities with other beneficiaries that share the 
apartment, relationships between the beneficiaries, families, and children and 
addressing their needs. 
For the beneficiaries accompanied from children, particular apartments are 
rented with the purpose to create an appropriate environment to raise a child and 
to offer enough space for the establishment of healthy relationships between the 
mother and the child and to experience good parenting for the young child.
The career coordinator bases the monitoring process at the beneficiaries’ place 
of work in order to assess the employment experience of the beneficiary which 
is considered as one of the most strong points in the reintegration process. 
Furthermore, the career coordinator in collaboration with the teachers monitors 
the progress of the beneficiaries in their respective schools. 
In the preparatory phase for the jump to the second phase of the reintegration 
process, the beneficiaries are given the contact of D&E as well as all the 
emergency contact numbers for health issues, safety, etc. 

Contacts 
Besides monitoring activities through phone calls and visits in apartments, the 
beneficiaries can contact the office by calling or stopping by. They are welcomed 
from the social workers who advise and council in order to address their needs 
accordingly. 

Monitoring the Beneficiaries in Other Cities 
For the majority of the beneficiaries that return home, assistance and monitoring 
is done by the social workers of the cities where they live in such as Durrës, 
Berat, Lushnjë, Shkodër, Fier, Vlorë, etc. Besides the assessment of the case, 
its family is also observed in relation to the beneficiary. Such practice helps to 
address fully the needs and the problems experienced by increasing thereof 
the capacity of the family and its members to support and encourage the 
beneficiary. 
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In the abovementioned case, considerable support has been shown to be the 
established partnership with the local organizations that operate in the area and 
offer supporting program for the victims of trafficking. Such organizations are 
located in different areas of Albania such as the center “ Vatra” in Vlorë, the 
center “Murialdo” in Fier, the Center of Berat, the center “ Another Vision” in 
Elbasan, the Sisters of Mother Teresa, the center “ Life and Hope” in Gjirokastër, 
etc. Such partnership offer their contributions to the identification of the resources 
available in the community; resources that can be used from the beneficiaries, 
providing them the opportunity to create and develop a relationship with the 
city in which they live in, to address their needs in case of emergency, but also 
to measure the progress of the beneficiary, her independence and sustainability 
gained one step after another. 

The reintegration process requires time depending on the specificities of the 
problem, the experiences of the past, the characteristics of the beneficiary’s 
personality, keeping in mind that the monitoring process should be accomplished 
within a period of 3 months at the minimum and 4 years the maximum. The 
method used for monitoring the beneficiaries includes all the composing 
elements of their life aiming to address all the possible problems that may arise 
during the reintegration process. 

Difficulties Encountered During the Reintegration Process 

•	 Finding opportunities for the long-term accommodation of the beneficiaries 
that cannot return in the families of origin remains the main problem 
especially for the single mothers.

•	 Finding employment for the former victims of trafficking is rather difficult 
due to many reasons. This is the primary reason for the numerous turn-
out rates of the beneficiaries in the job market and it requires ongoing 
monitoring. 

•	 Many of the beneficiaries require a lot more health care than the other 
segments of the population especially in relation to STDs and HIV/AIDS. 
A relationship with the Ministry of Health must be established in order for 
the victims of trafficking to receive health care for free. 

•	 Addressing the complicated issue of social stigma for the victims of 
trafficking. 

•	 Re-establishment of the relationship with the family of origin.
•	 Assessing the families and finding alternative places of residence for 

minors.
•	 Monitoring and supervision of the beneficiaries after they leave the 

program and start an independent life. 
•	 Finding sufficient financial resources to offer reintegration services to the 

victims of trafficking from D&E.
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Project # 2: “Assisting young mothers Former Albanian Victims of 
Trafficking to raise healthy children” 

The Scope of the Project:

Assistance of single mothers, former victims of trafficking served from the 
D&E program for the raising healthy children and to increase their life-long 
skills in order to have a normal independent life. 

Objectives:

- Offering to the single mothers the knowledge and skills necessary for 
raising and caring properly for a child. 

- Preparing mothers and children for a safe life, healthy, and inde-
pendent. 

- Offer to the D&E counseling staff the necessary skills to assist the 
mothers and children that benefit from the D&E program. 

Activities

*Pregnancy and Parenting Classes 

Pregnancy and parenting classes have been organized for the pregnant 
mothers, single mothers, and perspective ones dealing with subjects such as 
health during the pregnancy, giving birth, breast feeding, etc. This training 
was conducted from the center “Bethany”. 

*Training on First Aid 

This particular training was very useful especially to the single mothers who 
live outside of the shelter with their children, in addition to the beneficiaries 
of the Reintegration Center. Such trainings were accomplished in order 
to better manage emergency situations while living alone. A pediatrician 
was hired to direct and advise on first aid issues for the beneficiaries of the 
program. 

*Information on Community Services 

The beneficiaries of the project, part of who are single mothers were given a 
list/map of all the services available in the communities where they live in 
order to facilitate the reintegration process into normal life. 
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*Training on Child Development 

This training was focused on child development stages, means of dealing 
with children based on these stages, their respective development, and age. 
For this training, a pediatrician was contracted as a primary specialist of 
children. 

*Counseling of Mothers and Children 

The specialized doctor on psychological evaluation and counseling of children 
assessed in differed sessions the development of each of the children of the 
beneficiaries that were assisted in all three phases of the reintegration process. 

*Training for the Staff Working with the Former Victims of Trafficking and their 
Children 

The topics covered in this training dealt with the psychological development of 
children, their rights, parenting issues, family planning and other child-related 
issues, STDs, and HIV/AIDS. 

Results

•	 15 mothers and pregnant women, former victims of trafficking were 
assisted to raise healthy children. 

•	 14 children of former victims of trafficking were offered specialized 
psychological counseling. 

•	 Development and strengthening the collaboration of D&E with other 
partner organizations working to assist children and single mothers. 

•	 Development and strengthening the capacities of the D&E staff to address 
the needs of the mothers, former victims of trafficking and their children. 

D&E AND ITS PARTNERS 

The Involvement of D&E in Coordinating Structures 

The organization “Different & Equal” is part of the National Coalition of the 
Anti-Trafficking Shelters. 
The other organizations that are part of this coalition are:
•	The Psycho-Social Center “Vatra”, in Vlorë;
•	The National Reception Center for the Victims of Trafficking, in Tiranë;
•	The Multifunctional Community Reception Center in Gjirokastër;
•	The Association “Another Vision in Elbasan.
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Its primary objective of this coalition is the collaboration and coordination of the 
work and/or services, protection, assistance, rehabilitation, and reintegration of 
the former victims of trafficking. 

D&E is also part of the group of experts supported by ICMPD (International 
Centre for Migration Policy Development) for the creating and development of 
Transnational Referral Mechanism of for the victims of trafficking in the countries 
of Southeastern Europe. Being part of such structure, D&E has strengthened the 
coordination and collaboration with other organizations and institutions in other 
countries for the identification, referral, protection, and assistance of the victims 
of trafficking across international borders. 

D&E is part of an informal network created from the partners of the Reintegration 
Program for the Victims of Trafficking supported by the Baudouin Foundation. 
Its partners are organizations that come from Bulgaria, Albania, Romania, 
Macedonia, and Serbia. 
D&E is member of the Coalition against Children Violence and also part of the 
NGOs Network dealing with Migration Issues.

List of the Partners of D&E:

- IOM (International Organization for Migration)
- AAGW (Albanian Association of Girls and Women)
- CAAHT (Coordinated Action Against Human Trafficking) 
- Vatra NGO in Vlora
- Another Vision Association in Elbasan
- “Jete dhe Shprese” center in Gjirokastra
- YWCA (Young Women’s Christian Association of Albania)
- Bethany Social Services 
- CARITAS
- Juvenile Center “Murialdo”
- Motrat e Nene Terezes
- Alternativa Profesionale
- Maria Mozzarella
- UNICEF
- Domestic Violence Shelter
- Gender Alliance for Development Center
- Legal Clinic for Minors
- Bethany, Bubq 
- (SHSSH) State Social Service
- ILO (International Labour Organization)
- National Reception Centre for Victims of Trafficking
- Medical private clinic “ Zonja e Keshillimit te Mire”
- CRCA (Center for Protection of Children Rights)
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TRAININGS RECEIVED AND OFFERED FROM D&E TO INCREASE ITS 
CAPACITIES 

*Trainings and Consultancy Offered to Other Organizations 

– Training for two NGOs that offer services for victims of trafficking 
accommodated in shelters in Istanbul and Ankara. 

– Training titled “The Phenomena of Human Trafficking in Albania”, 
organized by CARITAS for the diocesan clergy. 

– Training titled “Issues of Trafficking” for the municipality of Tirana staff. 
– Training for the “Center for the Protection of the Rights of Rural and Urban 

Women”. 

*Trainings for Strengthening the Capacities of D&E Staff. 

– Trainings titled “Effective Management with more skills and less stress”, 
organized by Co-Plan.

– Training titled: “Strategic Management for NGOS”, organized by Co-Plan.
– Training titled “Child Psychological Development”.
– Training titled “Children’s Rights”, organized by CRCA.
– Training titled “Issues of parenting, family planning, child development 

stages, STDs, and HIV/AIDS”, organized by the organizations Pro Health.
– Workshop titled “The D&E Strategic Plan”, organized by an outside expert 

with the participation of the entire D&E staff. 
– Training titled “Intermediation Techniques”, organized by Co-Plan.
– Training titled “Legal Issues: knowing the law on domestic violence”, 

organized from the Office for the Legal Rights Initiative. 

COLLABORATIONS WITH GOVERNMENT INSTITUTIONS 

D&E has established relationships and accomplished close collaborations with 
governmental institutions of the Ministry of Interior, Office of National Coordinator 
in the Fight against Human Trafficking, Anti-Trafficking Police, Border Police, and 
other responsible structures. 

D&E was part of the working group of experts for the drafting and preparation 
of the National Standards for Dealing with Victims of Trafficking, which has been 
approved from the Ministry of Work, Social Affairs, and Equal Opportunities. It is 
important to note that D&E has had good collaborations with the Governmental 
Social Service and with the Regional Office of Governmental Social Services. 
Furthermore, the National Reception Center for the Victims of Trafficking is one of 
the governmental institutions with whom the organization has excellent working 
relationships for the referral of victims. 
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Furthermore, the National Employment Service is another governmental partner 
who has been a good partner is finding opportunities for professional training 
courses and employment of the victims of trafficking. D&E has also collaborated 
with the Faculty of Social Sciences through the supervision of students that are 
interns at D&E. 
Our organization has aimed to strengthen the collaboration with the Ministry of 
Education and Science and the Directorate of Education for the registration in 
respective schools of the beneficiaries. 

D&E has coolaborated also with the Municipality for registration of the children 
of beneficiaries in the chreche and is working to profit from their program for 
homeless covering 50% of the apartments rent of the beneficiaries who have their 
civil state in Tirana. 

RECOMMENDATIONS FOR ASSISTANCE FOR THE 
ALBANIAN GOVERNMENT 

•	 Offering medical care, free of charge for the tests, visits, dental care, 
pregnancy, and child care for the victims of trafficking. 

•	 Assist the employment offices in finding appropriate employment that 
covers social and health insurance for the victims of trafficking, especially 
single mothers. 

•	 Implement programs for social housing, giving priority to this target group. 
The wages offered in the job market are really low and living on your own 
is very difficult due to the high cost of renting and living. 

•	 The Ministry of Interior must assist in the safety of the shelter by offering 
protection services from the police. 

•	 It is necessary for the government to assist in building housing that can be 
used as a reintegration center, for the donors have expressed interest to invest 
and furnish it with the necessary equipment. Its existence would contribute 
to the sustainability of the services of the center and as a guarantee in the 
investment made. 

•	 Offer free legal advice for the victims of trafficking by selecting a qualified 
lawyer to assist them on a need basis. 

D&E AND FURTHER STEPS

D&E is aware that the reintegration process is rather difficult and composed of a 
series of complex actors that come into play and are strongly linked to each other. 
Due to the trauma experienced, the victims of trafficking need ongoing long-term 
support and not only short-term interventions. It is a must in order to complete 
successfully the steps of the reintegration process and to adjust to society. 
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Most of the services required to assist the victims of trafficking during the 
reintegration process are specialized and difficult to find in Albania, but are a 
must in the successful completion of the stages of the reintegration process. Also, 
specialized services are required to support the increasing number of the minors, 
victims of trafficking, single mothers, cases suffering from HIV/ AIDS, etc. 
Therefore, the support of the government when dealing with this target group 
is fundamental. 

A series of interventions have been undertaken up to now to eradicate the 
social stigma that exists towards the victims of trafficking in general, however, 
the problem remains unsolved. This issue has motivated D&E to consider as 
important not only the work with the victims of trafficking and their families, 
but also to work parallel with the community/society and the staff employed 
in governmental structures for experience has shown that this group is biased 
towards the victims of trafficking. 

D&E will continue to offer reintegration services for the Albanian victims of 
trafficking and their children, and will continue to work rigorously to achieve 
sustainability for the services provided for the beneficiaries of the program 
in order to complete successfully the steps of the reintegration process. This 
goal aims to be achieved through the collaboration with the government and 
businesses in order to reduce the costs of the services provided. Another idea 
that D&E has reflected upon is the creation of a social business as a source to 
generate income. 

D&E will continue to strengthen the capacity of its staff, but also that of other 
organizations that offer reintegration assistance for the victims of trafficking 
through trainings and sharing best practices throughout the years. 
Furthermore, in the framework of the National Anti-Trafficking Coalition Plan, 
D&E will continue to increase the efforts for lobbying and advocating to raise 
awareness in the governmental structures regarding funding for qualitative 
services for the victims of trafficking. 
D&E will continue to contribute to the implementation of the national mechanisms 
in the fight against trafficking in Albania, but also drafting new policies such 
as the National Strategy against Human Trafficking 2008 – 2010 and in the 
implementation of the National Mechanism of Referral.
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Different and Equal
Balance Sheet Statement

As of 31 December 2007 and 2006
Amounts in Euro

Year 2007 Year 2006
 Current assets 
 Cash and cash equivalents  255  144 
 Inventory  1,707  3,824 

 1,962  3,969 

 Non Current assets 
 Fixed assets, net  19,455  18,764 

 19,455  18,764 
 Total Assets  21,417  22,732 

 Liabilities and Funds 
 General Fund  19,455  18,764 
 Project Fund  1,962  3,969 
 Total Liabilities and Funds  21,417  22,732 

Note: The financial statements of Different and Equal have been checked by the Certified 
Accountant Donika Mustafa


